ESPARTO FIRE PROTECTION DISTRICT GENERAL

POLICY TITLE: Overview Of The Fire Chief’s Role
POLICY NUMBER: 1035

1035.1 Status and Authority

The Fire Chief is an employee of the District and serves as the administrative head of the District under the
direction of the Board of Commissioners. The Fire Chief is employed pursuant to an employment agreement that
establishes the terms and conditions of employment.

The Fire Chief is responsible for the efficient administration of all District affairs within the scope of the position’s
authority. In this capacity, the Fire Chief plans, organizes, directs, coordinates, and evaluates all District
operations, programs, and resources in accordance with District policies, Board directives, and short- and long-
range goals.

1035.2 Duties and Responsibilities
The Fire Chief is responsible for the overall management and operation of the District, including but not limited
to the following:

1. Implementing policies and directives adopted by the Board of Commissioners;

2. Planning, directing, and coordinating the day-to-day operations of the District through appropriate
department heads or managers, including administration, finance, maintenance, engineering, human
resources, and other functional areas, to ensure operational efficiency and effectiveness;

3. Appointing, supervising, disciplining, and dismissing District employees in accordance with District
employment policies and applicable laws;

4. Attending and participating in meetings of the Board of Commissioners; preparing and presenting reports
as requested or required; and representing the District and the Board before external organizations,
including other agencies, governmental and regulatory entities, and business and community groups;

5. Supervising the District’s facilities, services, and programs; and

6. Supervising and administering the District’s financial operations in accordance with Board policy and
applicable law.

1035.3 Relationship to the Board of Commissioners
The Fire Chief serves at the pleasure of the Board of Commissioners. The Board shall provide policy direction and
instruction to the Fire Chief on matters within the authority of the Board during duly convened Board meetings.

The Board shall conduct matters within the authority of the Fire Chief exclusively through the Fire Chief and not
through other District employees. Board members shall refrain from directing District employees, other than the
Fire Chief, to perform analyses, undertake work assignments, or alter work priorities.

Nothing in this policy prohibits individual Commissioners, acting as members of the public, from requesting non-
confidential, factual information regarding District operations from District employees. Requests for public
records shall be made in accordance with the District’s Request for Public Records Policy.

1035.4 Governance—Administration Relationship and Authority of the Fire Chief

Purpose

This section clarifies the governance—administration relationship between the Board of Commissioners and the
Fire Chief by defining their respective roles and authorities in a manner consistent with nationally recognized fire
service best practices.
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Governance Authority of the Board of Commissioners

The Board of Commissioners is the governing body of the District and is responsible for policy direction, fiscal
oversight, strategic planning, and public accountability. The Board governs through the adoption of policies and
resolutions and does not participate in the direct management of the District’s day-to-day operations.

Administrative and Operational Authority of the Fire Chief

1. Consistent with Sections 1035.1 through 1035.3, the Fire Chief serves as the chief executive and
administrative officer of the District and is responsible for the overall management, administration, and
operational effectiveness of the organization.

2. The Fire Chief is delegated authority to establish, implement, and enforce operational procedures, processes,
standard operating guidelines (SOGs), and standard operating procedures (SOPs) necessary to carry out the
mission of the District.

3. This authority includes, but is not limited to:

A. Emergency response operations;

B. Training, safety, and operational readiness;

C. Personnel supervision, deployment, and performance management;
D. Internal administrative systems, controls, and workflows; and

E. Risk management and compliance with applicable standards.

4. All procedures, processes, SOGs, and SOPs established by the Fire Chief shall be consistent with:
A. Policies adopted by the Board of Commissioners;

B. Applicable federal, state, and local laws and regulations; and
C. Relevant nationally accepted fire service practices.

Limitations on Board Involvement in Operations
1. The Board of Commissioners shall not direct, supervise, or evaluate District employees other than the Fire
Chief.
2. Individual Commissioners shall not provide operational direction to District personnel.
3. Operational authority is delegated to the Fire Chief, and accountability for operational outcomes rests with
that position.

Reporting Relationship and Accountability
1. The Fire Chief reports directly to the Board of Commissioners.
2. The Fire Chief shall keep the Board informed through regular and timely reports addressing:
a. Operational performance and service delivery outcomes;
b. Progress toward strategic goals and objectives;
c. Budget status and financial stewardship; and
d. Significant risks, incidents, or compliance matters.
3. The Board of Commissioners shall evaluate the Fire Chief based on organizational performance, achievement
of policy objectives, compliance with applicable standards, and effective stewardship of District resources,
rather than involvement in specific operational decisions.
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