COMMISSIONER’S MEETING
ESPARTO FIRE PROTECTION DISTRICT
PO BOX 366, 16960 YOLO AVE, ESPARTO, CA

MEETING LOCATION:
ESPARTO COMMUNITY HALL, 17020 YOLO AVE, ESPARTO, CA 95627

SEPTEMBER 18, 2025
SPECIAL MEETING MINUTES

1. Call to Order
The meeting was called to order at 4:00 p.m. by Chair Rudy Lucero.

2. Roll Call
Members present: Rudy Lucero, John Hulsman and Barry Burns
Absent: Dave Schwenger and Mitch Roath
Other present: Chief Curtis Lawrence and Monica Burns, Secretary to the Board

3. Approval of Agenda
A motion was made by Commissioner Hulsman and seconded by Commissioner Burns to approve
the agenda.
Ayes: 3 Noes: 0 Absent: 2

4. Board Member Communication
None

5. Public Comment
None

6. Approve Minutes of August 14, 2025 Regular Meeting
A motion was made by Commissioner Hulsman and seconded by Commissioner Burns to approve
the August 14, 2025 minutes.
Ayes: 3 Noes: 0 Absent: 2

7. Review Financial Reports
The 2024-25 and 2025-26 financial reports, including claims paid on August 15, 2025, September
11, 2025 and September 15, 2025 were reviewed.

8. Review and Approve Following Board Policies:
A. 2025 — Capital Assets
B. 2045 — Budget Adoption
A motion was made by Commissioner Hulsman and seconded by Commissioner Burns to approve
Board Policies 2025 and 2045 with the corrections identified for Board Policy 2025.
Ayes: 3 Noes: 0 Absent: 2
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9. Discuss Management of Community Hall

Chief Lawrence informed the Board that there was a review of the community hall’'s management
and he advised the Board that the District will take over the hall’s scheduling, maintenance and
financial management.

10. Fire District’s Sustainability Ad Hoc Committee

There were no updates.

11. Yolo County Fire Safe Council

There were no updates.

12, staff Reports

A. Office Report — Chief Lawrence reported that the District continues to receive and process
Public Record Act requests for the Oakdale Fire.
B. Building & Maintenance Report — Chief Lawrence reported that:
a. Brush 19’s steering was adjusted and a new steer tire was installed;
b. All the other rigs are in working order; and
C. He ordered the rest of the materials to finish work in the kitchen.
C. Chief’s Report — Chief Lawrence reported:

a. On the recent strike team deployment for 12 days covering the Brooks CAL FIRE

station;

He is still working to fill the two open positions and has received five applications;
. He checked out other emergency services systems and decided to keep the ESO
system but will be limited the modules the District uses and will use the YEMSA
provided EPCR system to send reports to the State; and
d. He advised that there have been approximately 430 calls since January 1, 2025.

13. Convene to Closed Session
A. Potential Litigation (§ 54956.9)
This item was deferred.

14. Reconvene to Open Session

As the Board did not convene to Closed Session, this item was not necessary.

15. Adjournment

A motion was made by Commissioner Burns and seconded by Commissioner Hulsman to adjourn

the meeting at 4:24 p.m.
Ayes: 3 Noes: 0 Absent: 2
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Monica Burns, Secretary to the Board




